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About Me

• 25+ years’ global experience 

across multiple sectors

• Specialised in Talent 

Management

• Focused on developing leaders 

of all levels
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• Becoming a mentor

• Mentoring process

• Developing mentoring skills

• Action Planning

Mentoring Skills
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Definition
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“Mentoring is a brain to 
pick, an ear to listen, and a 
push in the right direction.”

John C.Crosby



Quick Poll
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01 Coaching

02 Counselling

03 Mentoring
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Coaching is a present to future 
based intervention; helping 

people now to support them in 
the future.
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Coaching
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Counselling is considered a 
past to present based 

intervention.

Counselling
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Mentoring is a process for 

giving a mentee the benefit 

of someone’s else’s (a 

mentor’s) life experience.

Mentor



What is a mentor?
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Your Role
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01 Develop Capability

02 Support

03 Thought Partner

04 Process Partner
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Getting 
Started

Developing

Monitoring Evaluating



Strengths Challenges

Opportunities Threats



MANAGE THE 
RELATIONSHIP

ENCOURAGE 
NURTURE TEACH

OFFER MUTUAL 
RESPECT

RESPOND TO 
THE LEARNER'S 

NEEDS



Ask Away.

QUESTIONS & 
ANSWERS?
michelle@dcmlearning.ie
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